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How long have you been employed at UHD?
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1-4 years 5-9 years 10-19 years 20 or more years
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My highest level of formal education?

No Degree High School / Associate Bachelors Masters Ph.D.
Eamned GED Degree Degree Degree
My age is:

20 or younger 21-30 31-40 41-50 51 or older
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In what division are you employed?

My job title is:

Exempt

Unexempt

Don't know

951
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| am:

Male Female

| think Staff Council addresses issues important to University Staff.

Always Frequently ~ Occasionally Rarely Never N/A
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| discuss Staff-related University issues with Staff Council
representative(s).

Always Frequently  Occasionally Rarely Never N/A

I receive feedback from Staff Council representative(s).

Always Frequently  Occasionally Rarely Never N/A
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| read the Staff Council Minutes.

Always Frequently  Occasionally Rarely Newver N/A

| check the Staff Council Internet Web Site.

Always Frequently  Occasionally Rarely Never N/A
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| am satisfied with the benefits | receive at UHD.

Always Frequently  Occasionally Rarely Never N/A

| am satisfied with my department's compensatory time policy.

Always Frequently — Occasionally . Rarely . Never N/A



UHD Staff Survey - January 2007

| utilize on-campus services available to Staff.

Always Frequently  Occasionally Rarely Never N/A

| refer to the UHD Staff Handbook.

Always Frequently  Occasionally Rarely Never N/A
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| take my 15 minute breaks.

Always Frequently  Occasionally Rarely Never N/A

My office is flexible with lunch hours.

Always Frequently  Occasionally Rarely Never N/A
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| feel that my office works hard to meet the needs of our customers (i.e.
Students Faculty Staff and others).

Always Frequently  Occasionally Rarely Newer N/A

My office is able to get the resources we need to do our job well.

Always Frequently = Occasionally Rarely Newver N/A
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| feel appreciated for the job | do.

Always Frequently — Occasionally Rarely Never | N/A

| know what my boss expects of me.

Always Frequently  Occasionally Rarely Never N/A
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I am content with my job.

Always Frequently  Occasionally Rarely Never | N/A

I . NA
’ Always Frequently ~ Occasionally Rarely Never
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Always Frequently — Occasionally

Rarely ~  Never

| am satisfied with my communication with my supervisor.

informed of policy

N/A

35
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Always Frequently Occasionally Rarely
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| am satisfied with my communication with co-workers.

45

40|

30 ., i

25 |8

Always Frequently | Occasionally | Rarely Never N/A

| am confused with some acroynms and phrases used at the University.

Always Frequently  Occasionally Rarely Never N/A
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I work after hours and/or weekends to finish assignments | have been
given.

30

25 4 _..v"’

20

15

101

Always Frequently | Occasionally Rarely Never N/A

I am satisfied with my physical work surroundings.

Yes No N/A
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| have interest in the UHD Mission Statement and know what it is.

Yes No N/A

| have interest in the Southern Association of Colleges and Schools (SACS)
Self-Study.

Yes No N/A
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I have interest in the University Policy and Procedures Statements.

Yes No NIA

| believe staff should have input into the creation of UHD policy statements
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| participate in University / Department Staff Development Programs.

| am not My | do this on My My N/A
interested supenisor my own timesupendsor is supendsor is

does not somewhat very

allow this supportive  supportive

I enroll in regular college classes at UHD.

0 — :
| am not My | do this on My My N/A
interested supenisor my own timesupendsor is supenisor is
does not somewhat very
allow this supportive  supportive
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I serve on one or more University-wide Councils or Committees.

| am not My | do this on My My N/A
interested supendsor my own timesupendsor is supenisor is

does not somewhat very

allow this supportive  supportive

| participate in the University Wellness Program.

| am not My | do this on My My N/A
interested supenisor my own timesupenisor is supenisor is
does not somewhat very
allow this supportive  supportive

19



UHD Staff Survey - January 2007

| attend UHD provided training sessions.

| am not My supervisor ldothis onmy My supervisor My supervisor NA
interested does not allow ow n time is somew hat is very
this supportive supportive

I like working at UHD because?

e Myjobis fun.

o of the mission of helping students to graduate

e Thereason | choice to work at UHD was to help work with students at an open admission university and to help
provide them with a quality learning and educational experience through technology.

¢ UHD has an excellent 'family' environment and is extremely supportive of the employees.

e Friendly atmosphere and secure jobs

e Location, size, diversity, relaxed atmosphere

o |'ve worked here for 24 years and love the interaction with the diverse community we serve.

¢ | have gained experiernce as well as knowledge within an office setting and the job | do has given insight on
career | had little interest in.

« |like working at UHD because of the relationships developed with workers in my department and the students we
serve.

e |like working at UHD because as | was obtaining my degree, my education experience was that of a family with
personal contact by the faculty and students. Faculty were always concerned with the well being of students'
education. | found the work environment to be the same. Everyone works together to service our students.
Most staff | know work hard to ensure they assist students to the best of their abilities.

o They pay me and my boss gives me a wide degree of latitude in setting my own goals and methods

e | enjoy using my skills to promote education.

e It's always changing in the fact that we have a fluid and diverse society here at UHD a person never knows from
day to day to whom he or she may come in contact with, sometimes it can be very boring but others it is great.
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o Because the work we do is important, interesting and rewarding. | enjoy the overall climate at pHD. In my view
we have a pretty close-knit community for an institution of this size. | have made many good friends over the
years at UHD, and | continue to be impressed with the caliber of the people - staff and faculty - that | get to work
with,

of the diversity and benefits

o |like the idea of working at a student-centered university and | enjoy working with other people who are
committed to that vision.
Good benefits, good pay, time off, small community, love working downtown
this university provides a much needed service to students that otherwise would not have an opportunity to attend
college.
The flexibility

e There is an open, friendly atmosphere at UHD. | feel valued as an employee. Overall, this is a very professional
atmosphere to work in.

¢ | believe in the mission of the university; | am energized by the success of our students; | like the diverse
environment of the university; and | enjoy working with our faculty and staff.

s Good people, room for ideas and creativity.

We have good benefits.
The environment, the people (Staff, faculty, and Administrators), the students and the overall enjoyment of
working with all of these to accomplish UH-D's mission.

e My direct supervisor and the library director are both very supportive of me both professionally and personally.
My coworkers in the library are usually a pleasure to work with.

o The work is interesting to me and it isn't too far to drive. | also like the people and feel that | am giving worthwhile
service fo the students.

o Convenience; close knit community; covered parking.

flexibility, likeable co-workers

Flexibility of emergency situations. | have freedom to prioritize my workload to complete projects with efficiency as
well as being very productive without criticism.

o Compared to where | did work, | am treated with respect and as an adult.

e |feel that my work at UHD helps many students that may not otherwise be able to obtain an education. | feel that
| am doing something good instead of making someone else richer as it is in the corporate arena. | have an
incredible supervisor and work in an area that works together as ateam. This is the best job | have ever had!

It's convenient (Metro Park & Ride). Government job equates better job security.
| believe in the mission and the commitment of the entire faculty and staff to the organizational culture.
Low stress, time flexibility.

My department is very supportive, and very friendly, and nice to work with.
..of the students. | enjoyed going to college and working here is like still being in college. | enjoy meeting new

students and helping them along with their college experience. | also like working in an environment that supports
open mindedness and is flexible in programming.

I am a graduate of the University and stand behind the mission and goals.
| like my job

is a great place to work.
It convenient with school

o This is the least stressful job | have ever had working. | like the great benefits with BCBS and look forward to the
Teachers Retirement benefits.

¢ | have been here for a long time and | like working here because it is not stress at times and | like the people |
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work for.

Iitis a chance for me to finally give back to students what was given to me.
I'm a graduate of UHD, and | believe it's a good organization to be associated with. | like the people | work with
and it's close to home.

the benefits.

| feel that | am part of the UHD community with its objectives.

It is a great place to work at. UHD allows, encourages and facilitates employee educational advancement. The
knowledge obtained in the years of experience is vast and assists with the opportunity for employment
advancement.

There is a feeling of camaraderie and professionalism
attimes i do feel as if i make a difference in students.
| can use my skills and experiences to make a difference in the lives of the students.

| enjoy having a purpose other than making a company richer. Holidays are great.
| like working with adult students
The people at UHD are very friendly.

| have a wide range of applications for my talents and abilities.

| have a fantastic supervisor who generally has very good management skills; the scheol is 11 miles from home;
my work hours are flexible; generally my co-workers are a good group to work with. | like the academic setting. |
receive recognition from co-workers and supervisor for going beyond the call of duty. | receive self-satisfaction by
providing my best to the University and my depariment.

Great work environment and great co-workers

It's challenging.

| like most of the people | work with. | think this is a great university. | also have the benefit of being able to not
only work here, but to also be able to work out here and more importantly, be able to further my education here. |
also love the rail access.

I LIKE MY JOB. | am exposed to many new ideas and new technologies. ! love the learning environment.
I believe in its mission and like the people | work with.

Issues | think staff council should address in the future are?

Staff evaluations Staff policies Staff shared goverance

Updated compensation pay plan (ensure that it is updated continously) Tuition reimbursement for attending other
state institutions, especially for graduate school.

How does one go about getting on the committies? Also why does the staff cousil president always send out
emalls to invite people to staff counsel meetings a few the DAY the meetings are. Pecple are busy and need some
notice!

There so many of them

Department size relative to other univesities Domestice partner benefits for gay and lesbian employees.

Salary study. | think the one conducted last year was one-sided and a joke.

Sometimes staff are so involved in their day to day work activities, they don't have time to research staff
development opportunities. ESO has done a great job providing on campus training. I'm curious as to how well
those seminars are doing - attendence wise.

transportation and flex times should be made available to avoid high traffic periods
Better Raises.
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procedures for staff awards grievance prodedures to proformance evaluations.

Mare pay but then again | suppose we all say that and better health benefits.

Staff Council should do what it can to encourage the staff to take advantage of the training and development
opportunities that are already in place, and which are being under-utilized. Both IT and ESO offer various training
opportunities and workshops for staff, and many of those are lightly attended. Staff Council should work to make
managers understand the importance of being supportive when staff members ask for the time to attend such
sessions. Staff Council could also recommend areas where training needs to be enhanced.

Certified training for all staff including law enforcement certification for interested staff.

Given the organizational culture at UHD, | don't know if the staff council can really make a difference in this area,
but | would like to see the university adopt a quality-centered approach to management that focuses on the
customer experience, that intelligently incorporates the views of front line staff into planning and decision-making,
and that encourages effective cross-deparimental cooperation. Too often important decisions seem to be made at
the last minute with no genuine consultation with staff. | am not advocating that staff actually make important
decisions, but front-line staff have a valuable perspective that should not be ignored. Too often staff input is just an
afterthought.

Staff should be able to evaluate their supervisors.

Please work to make this a smoke-free campus.

Staff compensation study - what's next and what was the overall result? How can the Faculty Senate Council and
the staff council work together to resolve common issues? How can you increase the level of participation or
attandance at staff council meetings?

Safety issues in the work place. Sometimes working in the library can be a very hostile environment.

| think that Flex Time and alternate working schedules should be completely researched and policies put into place
to ‘legalize’ these practices.

We need a Staff Handbock. | have been trying to refer to it to find information about a couple of different things,
and keep running into the message that it is currently being revised, and the date it will be available keeps getting
pushed back.

competitive pay, and opportunities for growth in certain departments

Flex-time year round.

In some departments, managerial/supervisorial positions need better qualified/experienced personnel. Consider
long-termed experienced employees for upper level positions who have consistant above average performance
appraisals regardless of their level of education. Allow ALL vacant positions available to be posted.

The Wellness Committee is a very important committee and could do a lot more to improve the overall wellness of
UHD if it had a budget to work with. This is a vital committee and needs to be funded. | feel that UHD should look
into the development of a child care center for staff and faculty.

What does it matter? Staff council is interested in bolstering its own image.

1think that 2-4 times a year, the staff council should engage in dialogue with key administrators to build a common
agenda. Believe it or not, many of the issues that concem staff are shared by the administration, especially
administrators who are not vice presidents. Engaging each other in a common cause would be valuable to every
constituency in the university.

not real sure.

Flexible schedules for all employees to accommodate both families and health opportunities.
benefits based on time being working here vs new people. raises how fair they are.
none

Pay raises
No comment at this time.

1) Work from home options. 2) 4 day weeks (10 hrs 4 days a week) options. There seems to be some
skeptisism about these options.
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salaries are so low for some depts, With a master's | make what a mechanic makes,
solidarity. staff feels extremely alienated from each other.

Job satisfaction, directing staff to the proper channels to discuss areas of conerns
Seek staff discounts (internally and extemally). More motivation / appreciation activities (since state pay is so low).

The Salary study. What was the overall outcome...were is the report we were promised. Who did they compare
our jobs to? Where are our job descriptions? Why no annual review this year??? When does the second part of
the salary study begin?

Retirement benefits Medical benefits Middle management issues

The employee grievance process: who does it really help? Is it just a sham? Supervisory training should be
mandatory for all in a supervisory capacity. Each supervisor should attend 1-2 in-house UHD sponsored training
sessions each year. Satisfactory or unsatisfacoty completion of the sessions should be noted on their performance
reviews. ESO should track participation. It's been 3 years since all employees were mandated to attend an
EEO/Affirmation Action training class. This should be a requirement every 2-3 years. Better/accurate
communication downward that affects staff.

can't think of any at the moment

Giving the approval to allow staff members to evaluate their supervisor's performance. Having the freedom to
report favoritism in the workplace.

| think that we should be allowed to evaluate our supervisors. | also think communication between various
departments needs improvement especially when it comes to how paperwork is processed and what
documentation is needed. If changes are made, then the department making those changes needs to send out
emails to all staff immediately informing them of those changes. Itis very frustrating to receive a call and be
informed that the paperwork has not been processed because it was missing something that had not always been
required before.

I believe all staff should be allowed to evaluate their supervisors. Exempt staff required to work on weekends
should be allowed to earn comp time.

Please feel free to include any other comments you might have...

We need updated equipment and furniture for my area to operate properly.

Maybe as Staff Council sends out notices of meetings that agendas are included so that staff will know what issues
will be addressed and will plan to attend.

provide better health coverage for families; encourage more cross training of departments; provide up to six hours
free college courses for full time staff after one or two years of service instead of time for course during the work
day.

Staff Council has failed the staff by not demanding of the president that we have our yearly evaluations and our
new job descriptions. | also belive that the Staff Council should have made a point of objecting to the salary study
and how it was handled.

[ think the email that went out in October was addressing the issues on the staff council agenda as compared to
those on the facualty senate agenda, which tend to be more significant/profound. | don't think the email was any
reflection on executive council representation, but rather a genuine desire to have us fulfill our mission statement.

| didn't know that the staff council have a website comcerning staff only. This information should be put out more.
Staff Council should join with Facuity Senate and ask that the University leadership provide a clearer sense of
where they want to take UHD. A more focused vision for the university would be beneficial for all, in numerous
ways.
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Our Police staff need to be equipped with the latest technology.

We never have non librarian staff meetings to express any concerns.

The offices are always cold. We need to be able to adjust our office temp without affecting those who prefer colder
temps.

¢ Although much cannot be dene about security of job positions, employees should be informed of technology
advancements in a more timely manner that could effect their positions and more training to accommodate any
such changes.

o The problem with Staff Council is that no one cares enough to attend any of the meetings. Thus, only issues
brought up by a few are interpreted as issues that affect the majority. How many people attend staff council
meetings? 57 107 207 Out of what, 400+ benefits eligible employees at UHD? How many executive level
employees attend staff meetings regularly (The President, VP Admin & Finance, VP Student Affairs, VP Academic
Affairs, VP Employment Services, etc.)? Most likely one or less than one. Even they don't care enough to attend.
The problem isn't the council itself, the problem is getting the community involved.

o | don't see the staff council playing as active an advocacy role as | believe it could be. I'm not talking about raised
arm militancy, I'm just talking about being a more vocal AND VISIBLE communicator for the staff.

o The University is getting better in getting what the community needs.
o  After work activities might help with establishing some type of staff cohesiveness.

o ltis difficult to attend staff events due to time constraints.

e  Why did IT get most of the money from the salary study? They are the highest paid on campus already. It all
seems unfair.

e UHD doesn't have a dress code, but scme employees and faculty look like they just left their gardens to come to
work. There really should be some code of appropriate and inappropriate dress, especially for customer services
areas.

e none

o I think there should be more benefits for staff that take courses here.

o |was not satisfied with the results of my PDQ because | feel it limits my professional growth and earning potential.
e Job study was a hoax.
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